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STRATEGIC PLAN
2016 - 2020

“Never again will there be in it an infant who lives but a few days, or an old man who does
not live out his years; the one who dies at a hundred will be thought a mere child;
the one who fails to reach a hundred will be considered accursed”
Isaiah 65:20
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Foreward
I’m pleased to provide some introductory thoughts to this document,
which arrives at an important time in the history of Skandinaviska
Barnmissionen.
Out work in Africa began in Zambia back in 2005 with minister and
development work together with the Apostolic Church of Pentecost
(A.C.O.P). Our work since then has ex-panded greatly to over 11 countries.
This started in 2012 after a merged with NavPartners, a Swedish organisation
aﬃliated to the Navigators. We later merged with ABC Children’s
Aid International, Lokichogio Emuriakin Development Organisation
(LEDO) and Ana Women Group in 2016. Within 4 years, Skandinaviska
Barnmissionen moved from having its work in only 1 country in Africa to
11 counties currently with a total of 19 programs. With this fast growth in
Africa, Skandinaviska Barnmissionen continued to work with Nav Africa
of the Navigators to provide support to these programs. However, with
increased demand from these partner organisations, Nav Africa gave birth
to Children’s Mission Africa (CMA) to build the capacity of these organisations.
Skandinaviska Barnmissionen is a Swedish Christian Relief Organisation loosely translat-ed to Children’s Mission. It
has its work in 16 countries across 3 continents of Africa, Asia and Europe.
CMA is an independent trust registered in Kenya to monitor and advise programs funded by Skandinaviska
Barnmissionen (Children’s Mission) across the continent. Children’s Mission Africa envisions Africa as ‘The continent
where families live a life in dignity’ and it intends to do this by transforming communities to live holistic lives. CMA
has been called to work with Children, Youth and Women in diﬃcult circumstances.
In the next pages, you will see clear strategic direction Children’s Mission is commitment to achieve within the next
5 years here in Africa. The realization of what is outlined in this strategy will propel the organization to a higher role
in its quest and resolve to improve lives and empower individuals. This requires us to be humble – to listen to and
opportunities for families in this continent. Keep us true to these values and ways of working.
We all therefore, need to embrace this strategic plan in earnest, and implement eﬀectively to en-sure all families in
Africa live lives in dignity.
Bo Wallenberg,
General Secretary,
Skandinaviska Barnmissionen (Children’s Mission Sweden).
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Acknowledgment
A well-defined strategy is of utmost importance for any organisation
to be able to fulfil its goals. This document is therefore intended to give
guidance to the work of Children’s Mission Africa towards its vision of
contributing to the continent of where families can live a life in dignity.
Children’s Mission Africa (CMA) was registered in the beginning of
2016 in response to a need perceived by Children’s Mission in Sweden
(Skandinaviska Barnmissionen) as their work had expanded in the recent
past. The number of implementing partners in Africa had increased from
1 to 19 across 11countries necessitating closer supervision from someone
who was on the ground closer to these partners. With this fast growth in
Africa, Skandinaviska Barnmissionen continued to work with Nav Africa
of the Navigators to provide support to these programs. However, with
increased demand from these partner organisations, Nav Africa gave
birth to Children’s Mission Africa (CMA) to build the capacity of these
organisations.
To develop a good strategy takes some hard work and expertise. It is therefore with the deepest appreciation and
gratitude that CMA acknowledges the outstanding guidance and input given by Professor William O. Ogara, the
consultant towards this process. His insights in the needs of Africa, his humility and able leadership of the process
has been invaluable in the development of the strategic document. A big thank you goes to him for the amount
of work he put in to make this document a success.
A big thank you also goes to Wanjau Nduba and Chelimo Keter, both staﬀ members of CMA, for their practical
inputs towards the work. Thanks to the CMA board members who include Ann W. Mwangi, Tom Owuor and
Anders Mårtensson who also contributed to this document.
Last but not least, i would also like to truly appreciate Skandinaviska Barnmissionen (Children’s Mission Sweden for
the financial and technical support provided towards this process.
It is our sincere hope and prayer that Children’s Mission Africa will make a positive change in many lives of children,
youth and families across Africa. This can only be done as we cooperate with partners that share our values, vision
and mission. To that end we present our strategic plan for the coming years.

Maud Andersson,
Chairperson of the board,
Children’s Mission Africa.

CMA Strategic plan

5

A Continent where families live lives in dignity

Note from the Management;
An organization is send into the world to fulfill a vision and a specific
mandate. Children’s Mission Africa (CMA) has been called to ensure
families in Africa live lives in dignity. The leaders of this movement,
developed and empowered for God’s service depend upon God and will
seek to work with other men and women, in the family of God to ensure
families in Africa live lives in dignity.
We look forward to a world were every family can experience God’s promise
of living life in all its fullness and in dignity. CMA will be characterize by
having a heart for the whole person, climate of grace, compassion for the
vulnerable and broken. Our motivation is de-rived from the awareness
that Families are valued loved and are God’s image bearer and the believe
all people can live flourishing and fruitful lives. John 10;10
We shall seek to engage with hope and courage for the a bright future of families. We be-lieve that the future of
the world and church pass through healthy families. Ordinary peo-ple, in many walks of life are joyfully leading
integrated lives as fruitful insiders. As the CMA community, we are all devoted to unwavering commitment to the
cause, feeding and watering the seeds of the potential in every soul to enable them become strong and bearing
flowers and fruits. These man and women possessed a huge love and vitality with which will make transformed
communities multiple.
We will do every thing possible at our disposal to create a new Garden of colors and qualities. We trust the
activities of CMA embody in the vision will become a daily routine and what we believe God whats us to live for.
In James 1:23;27, the Lord instruct us “Do not just be hearers of the word - Look after the widowers and orphans”
and CMA seeks to be guided by this scripture.
The Values of CMA forms a central motivations that are written on our hearts. They define who we are and
permeate everything we do. They guide our journey. These Values need to be taught and applied in context, in
ways that keep them fresh and alive.
This Strategic Plan covers the period 2016 to 2020 and the organization envisages substan-tial growth in its
programme and technical areas within this Plan period. This strategic plan is a practical response to this calling and
can be summarised in our pillars
1.
2.
3.
4.

Capacity Development for Partners
Economic Empowerment
Education
Democracy and Governance

Wanjau Nduba,
Africa Mission Leader,
Children’s Mission Africa.
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1. INTRODUCTION
1.1 Background to the Strategic Planning Process;
This Strategic Plan is informed by a Stakeholder workshop
held from March 30 to April 1st , 2016 at the Lukenya
Getaway Retreat Centre. The workshop brought together
key Stake-holders including the CMA Board and Staﬀ
Members. The Strategic Plan recognises the need for CMA
to position itself within the continent of Africa, if it is to
make a positive diﬀerence in the lives of children, youth
and families in diﬃcult circumstances. It is in-formed by
an analysis of the context within which the organization
operates. The oﬃcial registration of the Organization
had given new inspiration to the Board to engage in the
strategic thinking process
1.2 Brief History of CMA
CMA is an independent trust registered in Kenya under
Trustees Perpetual Succession Act, Cap 164, Laws of Kenya:
Republic of Kenya, Registry of Documents Reference
No. 97D12/18MMXVI dated 07 January, 2016. Its core
mandate is to monitor and advise pro-grams funded by
Skandinaviska Barnmissionen (Children’s Mission) across
the continent. CMA does this by providing technical
support to the 19 programs across 11 counties in Africa.
Children’s Mission Africa envisions Africa as ‘The continent
where families live a life in dignity’ and it intends to do this
by transforming communities to live holistic lives. CMA has
been called to work with Children, Youth and Women in
diﬃcult circumstances.

Skandinaviska Barnmissionen is a Swedish Christian Relief
Organisation loosely translat-ed to Children’s Mission. It
has its work in 16 countries across 3 continents of Africa,
Asia and Europe. Skandinaviska Barnmissionen’s work in
Africa started with ministry and de-velopment work with
the Apostolic Church of Pentecost (A.C.O.P) in Zambia in
2005. Their work in Africa expanded in 2012 after it merged
with Nav Partners which is also a Swedish organisation
and aﬃliated to the Navigators. They later mergered with
ABC Children’s Aid International, Lokichogio Emuriakin
Development Organisation (LEDO) and Ana Women in
2016.
Within 4 years, Skandinaviska Barnmissionen moved from
having its work in only 1 coun-try in Africa to 11 counties
currently with a total of 19 programs supported and
running. With this fast growth in Africa, Skandinaviska
Barnmissionen continued to work with Nav Africa of the
Navigators to provide support to these programs. With
increased demand from these partners organisations, Nav
Africa gave birth to Children’s Mission Africa (CMA) to
build the capacity of these organisations.
CMA is committed to seeing a continent where everyone
can live a life in dignity. In spite of its short history, CMA
has facilitated relationship building between CM partners
in the field and be present in the diﬃcult circumstances.
The relationship between Children Mission Africa and the
Skandinaviska Barnmissionen partners in Africa can be
describe as in the chat below;

Skandinaviska Barnmissionen
(Children’s Mission Sweden)

Children’s Mission Africa (CMA)

Ana Women Group Kenya

Ecole Pour Micro-projets
d’Entreprise, Burkina Faso

Navigators Micro Enterprise
Trust, Malawi

EPTF - Kenya

Fonds Pour Les Micro-Projets,
Ivory Coast

CONVOY-Hope NGO - Ethiopia

I Choose Life - Africa - Kenya

Centre de Formation à l’Initiative
Privée (CFIP), Congo Brazzaville

Lifeline Micro Enterprise Project,
Nigeria

Navigators Micro Enterprise
Project,Tanzania

Apostolic Church of Pentecost,
Zambia

Navigators Micro Enterprise Project,
Cameroon

Lokichoggio Emuriakin Development
Organization (LEDO), Kenya

Centre for Evangelism
(CFE), Uganda

ABC Schools,
Uganda, Burkina Faso, Kenya

Navigators Africa,
Kenya

CMA Strategic plan
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1.3 The Governance and Management Structure
Children’s Mission Africa is governed by a board comprising
of 5 members; 3 from Africa and 2 from Sweden tasked
to oversees the organisation, the implementation of the
strate-gic plan and approves its policies and procedures.

A Mission Leader heads the senior management team
who together are responsible for visioning, resourcing,
monitoring and partner relations. A team of Finance,
Administration and Monitoring & Evaluation experts are
engaged and responsible to review and build the capacity
of the partner organisations

Children’s Mission (Sweden)

Board

Africa Mission Leader

Regional Programmes,
Monitoring & Evaluation Manager;

Regional Programmes,
Monitoring & Evaluation Manager;

Capacity Development and
Resource Mobilisation Manager;

Capacity Development and
Resource Mobilisation Manager;

The CMA Board brings richness of diversity and experience. They comprise men and women who are grounded in Scripture
and seek to live out their faith through active in-volvement in Ministry. Some of the expertise of the Board include
enhanced capacity for family life training, experience in the working in the NGO world and entrepreneurship skills

Chidrens’s Mission Africa (CMA) incumbent board; From Left - Wanjau Nduba, Maud Andersson (Chair), Ann Mwangi (Treasurer), Tom Owour (Secretary) and Anders Martensson
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2. THE CONTEXT OF CMA
Globally, every year, the lives of millions of children
and their families are disrupted, or nearly destroyed by
emergencies. Conflict, human-made disasters and wideranging, cli-mate-change events challenge the lives of many
who are already vulnerable. Globally, UNICEF will need
2.8 USD Billion this year 2016 to assist 76 Million people
including 43 Million children. 12% of this will go towards
child protection; another 12% will go to-wards child health
(12%); 15% will be consumed in child nutrition (15%);
21% will be tak-en up by Water and Sanitation and Health
(WASH) leaving 25% for education. Africa South of Sahara
will take USD 915 Million (33% of the funding). Out of this,
only 3 coun-tries namely Democratic Republic of Congo,
Ethiopia and S. Sudan will take 42% of Afri-ca’s budget
2.1 AFRICA CONTEXT
2.1.1 Food Insecurity
The food security outlook in Africa is worrisome, as “Africa’s
population is expected to increase from 1.01 billion in
2009 to 2 billion in 2050 if current demographic conditions
remain constant. Much of this growth will be concentrated
in sub-Saharan Africa (SSA), where annual population
growth rates are expected to range from between 1.6%
to slight-ly more than 2.4% between 2010 and 2050. How
will Africa be able to cope with its food security challenge?
How can we feed ourselves and the rest of the world? Lets’
not forget that Africa is the most endowed arable and rich
land in the world. But the question still remains, why in this
state?”
The causes of food insecurity and malnutrition in Africa are
diverse, multi-factorial and interlinked. Poverty and food
shortage are the main catalysts of food insecurity in Africa.
Despite the rapid economic growth rate in SSA over the
past decade, there is historical ev-idence that this has not
been converted into poverty reduction as eﬀectively as
in other developing regions, like East Asia and the Pacific.
Poverty constrains the ability of farming households to
invest in productive assets and agricultural technologies,
resulting in insuﬃcient agricultural productivity. In
addition, African importers are unable to profitably bring in
the food needed to make up national food deficits, simply
because poverty is so great that insuﬃcient demand is
expressed through the market system.
Violent conflicts have thwarted all eﬀorts to establish
food and nutrition security in Cen-tral and East Africa.
Violent conflicts, as well as ethnic unrest involving fights
over water and grazing resources, the stealing livestock
and quarrels over border lines, have contrib-uted to the
displacement of people, disruption of transportation
and market transactions. Over the past 30 years , Africa

has become subject to erratic weather patterns and is often
plagued by prolonged droughts followed by floods. These
natural shocks trigger adverse consequences, including
widespread food insecurity. Sub-Saharan Africa is the secondmost severely aﬀected region for climatological disasters
among the developing regions of the world. This is because
the temperatures are generally already high, and most of the
region’s inhabitants depend on rain fed agriculture for their
livelihoods. Only 4% of cropland in SSA is irrigated, compared
with a global level of almost 20%. Furthermore, the rural
farming populations are the most aﬀected because of their
extremely low adaptive capacity.
2.1.2 The State of Education
Africa remains at cross roads in terms of the state of
education. Rapid changes in the world—including
technological advancement, scientific innovation, increased
globalization, shifting work-force demands, and pressures of
economic competitiveness—are redefining the broad skill sets
that students need to be adequately prepared to participate
in and contribute to today’s society. Well trained graduates
in science and technology based disciplines can help their
countries find eﬀective, cost-eﬃcient, homegrown solutions
to pressing development problems that are related to poverty,
food security, climate change, urbanization and health.
Science and Technology are vitally im-portant for increasing
Africa’s competitiveness .
Over the years, Africa’s training infrastructure has historically
been under-valued and under-resourced which, in turn, has
negatively impacted the capacity of the continent to supply
the needed skills base, especially in science and technology.
This panel will discuss critical priorities and po-tential
solutions to upgrade higher education systems related to
science and technology across Afri-ca, making them more
competitive and relevant to the needs of its fast-growing
economies and competitive in today’s world. This panel will
examine avenues in which we can increase support for young
people in Africa to take advantage of improved education
within the science and technology fields as well as ways to
ensure that Africa contributes to the global pool of scientific
knowledge and technological innovations.
With limited resources to fund education systems,
governments need to find creative ways to fi-nance education.
Impact investing, partnerships across sectors, and building
ecosystems with the private sector were cited as approaches
to attract new financing for the education sector. It was also
noted that when resources are stretched, it is often when
innovation takes place because education oﬃcials and other
stakeholders are forced to come up with creative solutions
with a tight budget.

CMA Strategic plan
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2.1.3 Leadership in Africa
In spite of investment over the last three to four decades,
the Continent of Africa is still struggling with a dearth of
leadership. There is a crisis of leadership in Africa. The result
is continued poverty for millions of men, women and
children. The causes of this crisis are numerous. But high
among them is the fact that many African countries lack
a broadly shared vision of the future that eﬀectively melds

the demands of globalisation with local values. For there
to be progress, the next generation of leaders should come
together to identify and address their personal strengths and
weaknesses as leaders, understand the challenges they face as
participants in a rapidly globalising society, share and refine
their respective visions of the society they would like to live in,
and lead by example in building this society budget.

2.2 SWOT ANALYSIS OF CMA
STRENGTHS

WEAKNESSES

Strong support from Swedish partner

A new organisation at formative stages

Dedicated and professional staﬀ

Funding from one source

Wide connection in Africa more than 30 countries
with 17 partners

Ongoing development of systems and
routines

Faith based organisations /partners

Widely spread projects in scope

The Parent Organization having a history of development spanning 20 years
with Navigators in Africa

Lean Staﬀ

A well-resourced capacity in resource mobilization, communication,
monitoring and evaluation and capacity building

Diverse cultural and religious backgrounds
of partner organisations

Proximity to partner organizations, the capacity to be a relevant supervisor,
excellence in project management and project development are key areas

Growing partner needs that will stretch the
limited resources

CMA has been able to start its operations within a very short time.

Rapid growth of the organisation

The Staﬀ have quickly understood their mandate and are now running with
the work.
Experienced Board members in development work

OPPORTUNITIES
The emerging role of international child organisations as
potential partners to CMA

THREATS
Government budgets that are not giving due priority to
educating the child

Growing number of Civil Society Organisations in Children’s Competing demands for limited resources
Ministry inline with CMA’s scope of work
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17 development partners in the field and 30 countries that
have a navigators ministry and relationship

Rapid population growth and the youth bulge in Africa

The growing popularity of Sustainable Development Goals
and priority on the child

Perceived hostility of National Governments towards INGOs
and NGOs

Multilateral Organizations that are giving due priority to
Education

Persisting budget constraints insight with the refugee crisis in
Europe

Growing appreciation of Ministries that are rooted in clear
Christian values

Education in Africa is increasingly becoming the preserve of
the rich leaving the poor very vulnerable

The growing interest in Africa with regards education,
entrepreneurship and development

Weak communication links between the various
organizations in Africa

CMA Strategic plan
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3. CHILDREN’S MISSION AFRICA’S FUTURE
3.1 The Identity of CMA
We are a faith based professional development
organization called to work with the poor-est and
vulnerable people through the strengthening of partner
organization. Our work is based on the believe that its
possible to eliminate poverty through the encouragement
of economic growth which enable and benefit the poor
to create sustainable livelihoods which would enable them
to live a fruitful, flourishing live. In what whatever we do
we are driven by the right based approach strategy of
development and the value that its pos-sible for the needy
to live a life of dignity.
3.2 Vision;
The continent where families live lives in dignity.

3.3 Mission;
To transform communities to live holistic lives
3.4 Target population
CMA is called to work with Children, Youth and Women in
diﬃcult circumstances
3.5 Anchor Scripture
Isaiah 65:20
“Never again will there be in it an infant who lives but a few
days, or an old man who does not live out his years; the one
who dies at a hundred will be thought a mere child; the one
who fails to reach a hundred will be considered accursed”

CMA Strategic plan
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4. CORE VALUES
4.1 Integrity
Children’s Mission Africa will conduct its work with
openness and in good stewardship. As stewards, we are
accountable for both the achievement of desired results
and for the prudent stewardship of the human, physical
and financial resources entrusted to us. We shall ensure
that we apply resources for optimal benefits to our work.
We will seek to be accountable and transparent in our work
4.2 Focus on Community Participation
At CMA we believe in individuals and families within
the community. We will be guided by the rights based
approach to uphold participation of the community
thought the pro-ject cycle. We believe in transforming
lives and promoting positive and lasting holistic change,
particularly social, economic and spiritual aspects within
our communities.
4.3 Dignity
We believe that everyone is created in the image of God
and deserves some dignity. To this end, our work and
conduct at CMA will be characterised by respect of every
person. We shall not subscribe to ideologies that seek to
lead to poverty, exclusion and dependence. We believe
in full and inclusive participation by all and that every
person man, woman or community has the right and
the responsibility to contribute their talents, skills and
resources to the work we do
4.4 Partnership
We shall pursue active participation, engagement and
collaboration through listening to God, partners and
the community to achieve our vision. CMA will create
connection, community engagement and inclusivity
for lasting impact. We will acknowledge our diﬀerences
and bring our diversity to achieve our work in unity,
collaboration and teamwork as highlighted in the following
Scripture: For just as each of us has one body with many
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members, and these members do not all have the same
function, 5 so in Christ we, though many, form one body, and each
member belongs to all the others. Romans 12:4-5
4.5 Learning culture
We are committed to cultivating a culture of continuous
learning. We seek to explore ways of continuous
improvement through on-going learning, evaluation by
others and ourselves. We value creativity and innovation,
strengthening sound judgment and stimulating the good
and useful actions and encourage everyone in all aspects to
become a better person. We will not wish to be associated
with actions that are arrogant but seek to walk in humility
4.6 Courage and boldness
As a faith based movement, we are commitment to
conclusively fulfil what we have been called to do. We are
committed to do what is right with courage and boldness. “So
do not fear, for I am with you; do not be dismayed, for I am your
God. I will strengthen you and help you; I will uphold you with my
righteous right hand” Isaiah 41:10
4.7 Love and Passion
At CMA we shall model and follow the example of Christ in
his compassion for the needy (children, youth and families)
created in the image of God. All our activities and interventions will be characterized by love and passion for the people.
And now these three remain: faith, hope and love. But the greatest
of these is love. 1st Corinthians 13: 13
4.8 Professionalism
We value excellence. We do not subscribe to practices that
don’t uphold quality, eﬀective and eﬃcient service delivery
to our community. To this end, we shall exercise professionalism in conducting our business. We shall aspire for and
value excellence in all we do and the services we provide and
we commit ourselves to the principle of continuous improvement.

A Continent where families live lives in dignity

5. ORGANISATIONAL LOGICAL FRAMEWORK
5.1 STRATEGIC PILLAR 1: CAPACITY OF PARTNERS ORGANIZATIONS
Broad Objective; Enhance and strengthening the capacity
of partner organizations for eﬀective delivery of their
mandates
Rationale; Strong development organization are able to
develop programs that would create sustainable livelihood
for the poor. To model proper stewardship of God given
resource base in Africa is not only timely but a much
needed example in our generation and in the one to come.
It is with this background that we commit to support
organisations uphold above-board leadership, good
management and financial systems to serve God’s people
and his purposes.

It is critical that our partner organisations have strong
systems and intentional eﬀort towards this is necessary. This
section looks at the governance, financial management,
human resources, advocacy, communication, ICT, project
management, monitoring , reporting and evaluation areas
of the partner organisations and details what capacity
enhancement in this areas entails. We intends to initially
conduct organisational capacity assessments (OCA) around
these areas to identify gaps and hence develop improvement
plans for strengthening.
Our aim is that our partner organisations become self
suﬃcient through capacity enhancement in the following
areas;

5.1.1 Governance
Outcome
Partner organisations
with eﬀective Boards
supported by better
decision making

Objectives
To support development of policies
and plans that will enhance the work
of partner organisations and ensure
compliance

Broad Activities
Develop policy documents

Support partner organisation to develop strategic
plans
To build the capacity of partner
organisations Board to fulfil their
statutory mandate

Ongoing capacity development of Board Members
online with the OCA results

5.1.2 Human Resources
Outcome
Competent staﬀ in
partner organisations

Objectives
To support the development of staﬀ to
better deliver mandate

Broad Activities
Identify training needs and develop training plans for
staﬀ/orgnaisations
Support partner organisations to strengthen
performance management system

To support partner organstations to
develop HR related policies

Support development and implement HR and related
policies
Develop and roll out mentorship programmes

CMA Strategic plan
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5.1.3 Financial Management
Outcome
Accountability and
transparency for
resources

Objectives

Broad Activities

To ensure partner organisations are
donor compliant

Training on donor regulations for compliance

To enhance financial reporting
mechanisms for partner organisations

Support partner organisations to develop financial
reporting templates
Support partner organisations to institute internal and
annual audit processes

To ensure partner organisations have in
place policies and procedures for proper
financial management

Support partner organisations to develop and
implement financial and other relevant policies

To enhance budget development and
tracking

Training partner organisations on budgeting and
budget tracking

To support partner organisations
enhance their procurement processes

Support partner organisations to prepare
procurement policies and annual procurement plans

5.1.4 Advocacy, Communication and ICT
Outcome
Eﬀective and eﬃcient information exchange
within the organisation and with the
stakeholders advocating for basic community
needs

Objectives

Broad Activities

To enhance timely and
eﬀective communication for
the partners

Support i partner organisations to
develop communication plans, systems
and structures
Train partner organisations in eﬀective
communication tools, documentation
and photograph

Eﬀective ICT and asset management systems

To enhance partner capacity
in advocacy

Train partner organisations in advocacy

To support partner
organisations optimise on
technology

Train partner organisations on
information security and back-up

5.1.5 Project, Monitoring, Evaluation and Reporting
Outcome
Project management
systems functional and
operational and meet
the standards.

Objectives

Broad Activities

To enhance partner
Support partner organisations to develop and implement good
organisations understanding project management practices
of the project management
cycle
Organise and optimize successful project technical review
meetings

Systems, guidelines and To enhance monitoring,
standards for M&E,
evaluation reporting and
Reporting and Learning learning

Support partner organisations to develop M&E Plans and Routine
Data Quality Assessment (RDQA) protocols and tools
Support partner organisations to improve data use for decision
making
Support partner organisations to develop success stories, case
studies and best practices stories
Support partner organisations to have structured dissemination of
lesson learnt and knowledge products

14
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5.2 STRATEGIC PILLAR 2: EDUCATION
Broad Objective; To facilitate the provision of quality and
wholesome education targeting disadvantaged children
and youth to improve their life chances by optimising their
potential.
Rationale; Today, education remains an inaccessible
right for millions of children in Africa. More than 72
million children of primary education age are not in
school and 759 million adults are illiterate and do not
have the awareness necessary to improve both their living

conditions and those of their children. For many children who
still do not have access to education, it is notably because of
persisting inequality and marginalization. In developing and
developed countries alike, children do not have access to
basic education because of inequalities that originate in sex,
health, economic standing and cultural identity (ethnic origin,
language, religion). These children face challenges in access,
retention, transition and the quality of education and do not
benefit from learning that is vital to their intellectual and
social development.

5.2.1 Access, retention and transition of children and youth in learning institutions
Outcome
Improved life chances
and opportunities of
disadvantaged children
and youth in Africa

Objectives
To ensure
children and
youth have
access to
education

Broad Activities
Facilitate building of school infrastructure where necessary

Establishing linkages with partners to enhance school infrastructure
Increase the pool of in-cash and in-kind sponsors for children and youth in
formal and informal education institutions
Develop a sponsorship criteria for disadvantaged children and youth
Establish partnerships to ensure Food provision for children in schools
To promote
transition and
retention of
children and
youth

Economic empowerment of families (Training Parents and especially the
mothers and youth on Entrepreneurship and mentoring them to start
sustainable businesses)

Advocate / Partner with like-minded organizations to advocate on; Anti
FGM; - Provision of sanitary towels; Return to school policy and Rights to
education for all
Partner with health provider to build awareness on health issues and provide
necessary support to the children, youth and families
Build the capacity of teachers to deliver life skills for children and youth in the
schools and communities
Psychosocial support for children and youth
Build the capacity of
social workers, guidance
and counselling and
pastoral teacher in
schools

Form and or strengthen existing health and integrity clubs in schools

Support programs that mentor students in disadvantaged areas including
exposure and leadership trainings
Support safe schools programs in primary schools and homes for children
Support alternative skills development among the learners to nature talents
and interests
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5.2.2 Quality of Education
Outcome
Improved income as
a result of access to
gainful employment and
profitable businesses

Objectives
To ensure
quality
education and
relevant skills
are provided
to children and
youth

Broad Activities
Build the capacity of teachers to deliver the curriculum through sponsoring
in-service courses

Develop and/or equip learning institutions with adequate learning materials
Advocate for relevant education in schools with practical sessions for learning
Support systems to track teachers and students attendance and performance
in leaning institutions
Support inter-school exchange forums to benchmark performance
Support forums that give incentives to teachers and students on the basis of
good performance

5.3 STRATEGIC PILLAR 3; ECONOMIC EMPOWERMENT FOR IMPROVED LIVE-LIHOOD
Broad Objective; To create sustainable improved
livelihoods and economic empowerment of families in
Africa
Rationale; A majority of the world’s poorest countries
today are in Africa and though in recent years absolute
poverty in Africa has shown some slight falls, African
income levels have actually been dropping relative to
the rest of the world. Some of the poorest countries in
Africa really need substantial prolonged aid to fund direct
universal welfare benefit systems to help them climb out
of poverty. Extreme poverty being widespread helps cause
other bad things like many children being sold as slaves or
used in armies and getting no education. African poverty
often means widespread hunger and starvation. And it
is a general fact of poverty that if you are too poor then
you may have no resources to improve that. But progress
on poverty in Africa can be achieved with a bit more real
eﬀort, and is being achieved now to at least some extent.
Increasingly many poorer countries are getting better at
helping themselves emerge from poverty especially by
prioritising education.
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Factors linked to poverty such as unemployment, illness and
the illiteracy of parents, multiply the risk of non-schooling and
the drop-out rate of a child by 2. Undeniably, many children
from disadvantaged backgrounds are forced to abandon their
education due to health problems related to malnutrition or
in order to work and provide support for the family.
Universal primary education is a major issue and a sizeable
problem for many African states. As a result of poverty and
marginalization, more than 72 million children around the
world remain unschooled. Sub-Saharan Africa is the most
aﬀected area with over 32 million children of primary school
age remaining uneducated. Additionally, these regions must
also solve continuing problems of educational poverty (a child
in education for less than 4 years) and extreme educational
poverty (a child in education for less than 2 years). Essentially
this concerns Sub-Saharan Africa where more than half of
children receive an education for less than 4 years. In certain
countries, such as Somalia and Burkina Faso, more than 50%
of children receive an education for a period less than 2 years.
The lack of schooling and poor education have negative
eﬀects on the population and country. The children leave
school without having acquired the basics, which greatly
impedes the social and economic development of these
countries.
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5.3.1 Entrepreneurship skills development
Outcome
Improved livelihood
for communities

Objectives

Broad Activities

Design/develop of appropriate programs Institute baseline assessment tools
that results in improved livelihood
Support the establishment of innovative programs for
improving livelihoods
Leadership development for partner organisations
(including board, staﬀ, volunteers, mentors and coaches)
Support partners to develop proposals in this area
Support leaning journeys for cross-learning
Develop best practice toolkits
Develop monitoring and evaluation systems
To have well-resourced business
communities that running profitable
businesses

Support country and reginal business forums

Link businesses to resources
5.3.2 Enabling business environment
Outcome
Favourable business
environments

Objectives
To build transparent, accountable and
corruption free business communities

Broad Activities
Create awareness on ethical standards for businesses
Develop networks of corruption free enterprises
Develop anti-corruption networks
Develop monitoring/reporting tools for transparency

5:4 STRATEGIC PILLAR 4; DEMOCRATIC SPACE AND GOVERNANCE
Broad Objective; To strengthen democratic space and
governance.
Rationale; The key components of democratic
governance and human rights here includes the protection of all human rights and fundamental freedoms;
democratic principles, rule of law and equitability; tackling
corruption and the accountable management of public
funds; or the protection of human rights in situations of
conflict or violence.
Democratic space and governance in turn is critical
in fostering economic growth and has been used as a
barometer to assess ability of a country to eﬀectively
manage public re-sources. Increasingly therefore,
international investors use a country’s state of democracy
and governance in assessing the impact of political risk

on their investment. Political elec-tions and corruption
continuously are at the forefront of this. Democracy brings
about is-sue based; a result oriented and people centred
developments.
Corruption is today the main reason behind poverty. The
denial of access to basic human rights including education,
water, healthcare among other resources make the everyday
living very though for a lot of people around the world. It is
an impossible task to fight the already corrupt ones, but there
is a way we can make a diﬀerence, through “No Corruption
Generation”. The outcome for this will be to provide solutions
that enrich, transform and empower the children with
a lifelong impact, and in the process make a remarkable
diﬀerence in their lives where they are driven by positive
values and behaviours

CMA Strategic plan
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5.4.1 Entrepreneurship skills development
Outcome
Favourable and
open democratic
space

Objectives
To enhance the values of transparency
and integrity

Broad Activities
Support the establishment of No Corruption Generation
clubs in school
Support Governments and partners to sensitive the
public about the consequences of corruption
Building strong institutions with proper policies, systems
and structures that enhance accountable
Support the development of anti-corruption publications

Lives lived in dignity
and respect

To enhance democratic space

Support programs that enhance freedom of expression

To protect human rights and dignity

Support programs that protect human rights
Enhance right based approach programming

6. ORGANISATION PERFORMANCE
The performance of Children’s Mission Africa will be measured by the milestones the partner organisations make and the
steps we take in ensuring families live lives in dignity. CMA will demonstrate this inline with our vision and the balance score
card perspectives; This are defined by the finance, internal processes, customer and learning & growth perspectives. Our
specific focus will be to;
Provide value to donors and beneficiaries by delivering
on our Financial Targets through having;
t Strengthened financial planning and reporting
t Strengthened donor and government regulations
compliance in all our systems
t A healthy financial base; systems, processes and
liquidity
t Enhanced organizational cost eﬃciency and
unrestricted income
Ensure we have delighted customers through;
t Enhanced organizational visibility
t Diversified income sources

t Increased and improvement in partnerships
Internal business processes
t Improved management of projects (project initiation,
planning, project execution and close-out)
t To strengthen local organizations to deliver services
Learning and Growth
t Improved eﬀectiveness, eﬃciency and performance of
Human Resources
t Strengthened Monitoring and Evaluation of
organizational progress
t Enhanced feedback of research findings to beneficiaries
and in utilization

CMA will put in place strategies to achieve great progress in this 4 perspectives and will continuously review them by
addressing challenges faced.
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7. FINANCING THE STRATEGIC PLAN
CMA is currently funded by Children’s Mission at 100% and will seeks to maintain its close relationship for continuity and
greater impact in Africa. CMA will also seek for additional funding from other traditional and non-traditional funders globally
for this Strategic Plan. The diversification of funds for CMA will be reflected in the organisational budget and also in the
partner organisations budgets.

8. STAKEHOLDERS ANALYSIS / GRID
Name
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What they expect from CMA

What we expect from them

Child / Youth
/ Families /
Community

Delivery of service / Timely
Diligence, honesty and accountability
Respect and solidarity
Engagements and participation

Support
Honestly

Board

Timely reports for eﬀective decision making
Facilitation for costs incurred
Accountability and transparency
Respected

Availability / commitment
Professionalism
Provide strategic direction
Change management
Good stewardship
Mobilisation of resources

Staﬀ

Good renumeration
Supportive working environment
Room for decision making

Top performance / results
Professionalism
Organisational Loyalty

CMS

Timely delivery
Transparency
Loyalty
Timely reports
Professionalism
Good and clear communication

Funding
Understanding and trust
Transparency
Good and clear communication
Clear mandate and leadership/ direction

Partners

Capacity improvement / facilitation and training
Service-hood, dignity and humility
Support and respect
Provide solutions
Leadership in strategic directions
Availability
Timely feedback on reports etc

Timely reports / execution
Transparency and accountability
Project delivery / results / hard work
Availability
Responsive

Development
funders

Good management of the organisation
Capacity of the staﬀ/board
Honesty and transparency
Professionalism
Timely reports

Timely responce to reports
Funding
Timely release of funds
Trusted and respected
Understanding of culture

Governement

Compliant and dutiful
Integrity
Contribution to the countries agenda

Transparency
Fair and Secure environment
Transparency
Engagement
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9. STRATEGIC RISKS AND MITIGATION MEASURES
CMA has identified and listed below some risks its anticipates to face with its corresponding mitigation measure.
RISK

MITIGATION

Potential for major funder pulls out and or donor fatigue

- Enhance local fundraising eﬀorts
- Nurture funding partner relationships
- Invest in partnership development
- Ensure eﬀective accountability and timely communications

Potential for political instability

Prayer; Early warning and preventive measure

Potential for major institutional collapse / failure due to
management failure and expanding too fast

Put in place safeguard measures in place through polices and
values

Possibility of government trying to de-register CMA

Prayer, Compliance

Possibility of loss of sensitive CMA data

Data backups and insurance cover

Board / staﬀ divide leading to massive pullout

Build board values and develop staﬀ and supportive working
climate

Reputation damage as a result of bad publicity

Public relation, Integrity checks and good policies

Identify loss as a result of money drive (donor values)

Revisit our values, Say no to certain interventions

Global economic downturn

Safety nets through diversification of funding

Personality cult

Institutional framework and policies

CMA Strategic plan
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ANNEX I : CHILDREN’S MISSION AFRICA (CMA) PARTNERS
1. ABC Children’s AID International, Iceland - www.abcchildrensaid.org
2. ABC Schools, Uganda
3. ANA’s Womens Group, Kenya
4. Apostolic Church of Pentecost (A.C.O.P), Zambia
5. Centre de Formation à l’Initiative Privée (CFIP), Congo Brazzaville
6. Centre for Evangelism (CFE), Uganda
7. Comprehensive College Kitetika, Uganda - www.comprehensivecollegekitetika.com
8. Children’s Mission, Sweden - www.barnmissionen.se
9. Convoy Hope, Ethiopia
10. Ecole Pour Micro-projets d’Entreprise(EMPE) Burkina Faso
11. Economic Project Transformational Facility (EPTF), Kenya - www.eptf.org
12. Fonds Pour Les Micro-Projets (FMP), Ivory Coast
13. Heléne Hjärpe’s Foundation, Sweden
14. I Choose Life - Africa (ICL), Kenya - www.ichooselife.or.ke
15. Imbaruetin Community Complex School, Kenya
16. Lifeline Micro Enterprise Project (LMEP), Nigeria
17. Lokichoggio Emuriakin Development Organization (LEDO), Kenya
18. Missional Enterprise Partnership (MEP), Cameroon
19. Navigators Micro Enterprise Trust, Malawi
20. Navigators Micro Enterprise Project in Tanzania
21. Navigators Africa
22. Swedish Mission Council (SMC)

ANNEX II : Photos used in this document are credited to;
1. KeA & Birgitta Arnlund, LEDO & ANA Women’s Group, Lokichogio, Kenya.
2. Osborne Macharia, k63.studio, Kenya
3. Anders Martensson, Barnmissionen (Children’s Mission), Sweden
4. Bo Wallenberg, Barnmissionen (Children’s Mission), Sweden
5. Chelimo Keter, Childrens Mission Africa.
6. www. finefien.deviantart.com
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CHILREN’S MISSION AFRICA
Apartment A8, Tropical Towers, Komo Lane off Wood Avenue Off Arwing Kodhek.
TEL +254 791 800 917 Email:info@childrensmissionafrica.org
P.O.Box 4201 - 00100 Nairobi, Kenya
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